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RAMELIUS

Ladies and gentlemen, welcome to the 22" Annual General Meeting
of Ramelius Resources Limited (ASX: RMS) (Ramelius or the
Company).

I’d like to begin by acknowledging the Nyoongar Whadjuk people, the
Traditional Owners of this land, and to pay my respects to their
Elders—past and present. | also extend my respect to any Aboriginal
Elders from other communities who may be with us today, as well as
the Traditional Owners of the lands where we operate our mining
projects.

Today, we’re continuing with a hybrid meeting format. While it’s no
longer a requirement, we believe it’s the best way to ensure everyone
can participate and stay connected with our company’s journey.

And what a journey it’s been! This year, Ramelius has achieved record
results, operationally and financially. All the more pleasing is that this
remarkable performance has been delivered with an improvement in
safety. It’s been incredibly satisfying to see our growth under Mark
Zeptner’s leadership, a decade in the making, which has brought us to
this strong and exciting position. Through steady, organic growth,
especially around Mt Magnet, and with some very strategic
acquisitions, we’re now running full steam ahead. With gold prices at
all-time highs, our focus on reducing the All-In Sustaining Cost (AISC)
for our operations has meant incredible margins and cash flow levels
that truly set us apart in the gold sector.

We're committed to reinvesting in the future of Ramelius. At Mt
Magnet, we’re progressing well on key organic growth projects: the
Eridanus open pit and Galaxy underground mine. We're also
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advancing our greenfield project at Rebecca-Roe, with a prefeasibility
study on track for release next month. Beyond that, our appetite for
growth remains strong. This year we completed the acquisition of
Musgrave Minerals, whose projects are already delivering ore to Mt
Magnet, and our investment in Spartan Resources, late in the financial
year, represents another important step in our strategy.

Thanks to these efforts, we closed the year with an impressive $447
million in cash and gold, even after our initial $87.7m investment in
Spartan. This financial strength allowed us to pay a record fully
franked dividend of 5 cents per share, right at the top end of our policy
range.

In terms of operations, our high-grade Penny underground mine has
performed exceptionally well, delivering solid results throughout the
year. The recent start-up of the Cue mine has also been exciting,
bringing high-grade open-pit feed to Mt Magnet. This comes at an
ideal time, as we start winding down operations at Edna May.

It was pleasing to see Edna May exceed our expectations as it moves
towards care and maintenance. The team did an excellent job in
starting and completing the Symes open pit to add feed to the stream
coming from the Tampia stockpiles. Marda finished strongly and the
team got more out of the lower levels of the Edna May underground
where ground water issues had created problems previously. | want
to personally thank the Edna May team for this effort and an
outstanding result in bringing home what has been a great project for
Ramelius.

Our Exploration and Resource Development teams have also been
hard at work, and it’s rewarding to see the potential of the Eridanus
deposit unfold with each new drill result. There has been a lot of work
on our Galaxy Underground as well as the Rebecca/Roe study work.
The team has also been core to assessing our inorganic growth targets.

This year, our Sustainability Report was once again released
separately from the Annual Report. In this fifth report, we’re proud to
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share more on our plans for a new hybrid power solution at Mt
Magnet. This system, which incorporates gas, solar, wind and battery
storage, will support our decarbonisation efforts and help reduce
energy costs. The 10-year plan for Mt Magnet announced in March
this year has allowed us to make this commitment. Generally you need
about 10 years to justify solar/battery systems of this size, and in fact
it is about 15 years for wind. Obviously, we are backing ourselves for
a longer life at our flagship operation. The new power station is under
construction now, with gas and solar expected to be operational by
January. This project is a testament to our commitment to a
sustainable future and positions Mt Magnet as the leading processing
hub in the Murchison region.

At Ramelius, we’re deeply committed to fostering a diverse and
inclusive workplace. While our lean management structure and
relatively low turnover mean we may not have as many immediate
opportunities to drive dramatic change, we’ve set clear objectives to
promote ongoing improvement and growth in this area.

We recently undertook an employee engagement survey and
conducted a psychosocial workplace audit, which helped us gain a
better understanding of our workplace culture and employee well-
being. The outcome of both activities forms of the basis of a detailed
action plan to address any areas that needed attention. Additionally,
we’ve introduced leadership and workplace behaviour training that
emphasize respect, inclusivity and accountability. This training
includes specific guidance for leaders and bystanders alike, so that
everyone plays a role in maintaining a positive environment.

These initiatives are designed to make Ramelius a safe, welcoming,
and attractive place to work—one where every team member feels
valued and supported. This commitment is an essential part of who
we are and the culture we’re building for the future.

| wish to thank the entire team at Ramelius and our business partners
for delivering this record year. I'd like to take a moment to personally
thank Duncan Coutts, our COO, who will be leaving us next month
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after almost nine years of outstanding service. As many of you will be
aware, running operations at Ramelius is no walk in the park with
multiple mines feeding two plants and the hub and spoke model for
remote operations. In Duncan’s time, he has started up and
completed a number of mines, too many to list individually. He’s been
central to the seven acquisitions we’ve made in recent years, lending
his expertise to identify and integrate these opportunities. Duncan,
thank you. You’ll be missed, and | hope you take some well-deserved
time off before your next challenge.

I’d also like to thank my fellow Directors—Natalia, Fiona, David, Colin,
and Mark—for their dedication and support. This year required extra
time and several additional meetings, often on short notice, as we
pursued growth initiatives. Working with such a capable board and
management team, and seeing the results year after year, has been
tremendously rewarding.

Finally, to our shareholders—thank you for your trust, your support,
and for sharing in our vision for Ramelius.

With that, I'll hand over to Mark Zeptner, who will provide more
details on our progress in the 2024 financial year.

Thank you.
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