MANAGING DIRECTOR’S PRESENTATION — AGM 2006
Good morning Ladies and Gentlemen,

It has been a very exciting and rewarding year with the Company making the
transition from Explorer to Gold Producer.

As foreshadowed at last year's AGM, the development of the Wattle Dam Gold
Mine has started to generate significant cash flow with the mine performance
exceeding all expectations.

Wattle Dam Gold Mine will continue to generate significant cash flow for some
time and | expect the Company to have a presence there far longer than
originally expected. We are about to commence further drilling at the mine to
evaluate both the cut-back and underground potential.

| am confident that we will also discover and develop other mineral resources
within the Spargoville Project Area as we have only just started to scratch the
surface.

The Company is now adequately funded to systematically and thoroughly explore
the whole of its Spargoville Regional Project Area without dilution of shareholder
interests through capital raisings.

Wattle Dam revenue has enabled the Company to accelerate its exploration
schedule and results so far confirm our strong belief in the high prospectivity of
the Spargoville belt .

The following are some interesting Mining and Production statistics as at the end
of October 2006.

e 160,123 tonnes of ore have been mined at a cumulative uncut grade
of 10.1 grams/tonne for estimated 52,000 o0z gold. This is to a depth
of 53.5 metres and the point at which mining has been suspended.

e Gold sales to date are $8,500,000 which resulted from the ~30,000
tonnes of ore which was treated in July 2006 and which returned
approximately 10,000 oz gold.

e Estimate of gold in Mine & Mill Stockpiles as at the end of October
2006, are: 46,000 ozs valued at approximately $36 million at a gold
price of A$780/ounce.



e Cash Cost per oz estimated as at 31 October 2006 with the current pit
concluded at 53.5 metres depth is ~$200/0z,

A second treatment campaign is scheduled to commence in December 2006 to
treat ~30,000 tonnes of ore and is expected to return ~10,000 oz. or
~$8,000,000 at current gold prices.

The mining of the current ore stockpile is paid for, we have no debt, and expect
in the short term to generate cash flow equal to the Company’s current market
capitalisation.

With the high levels of existing ore stockpiles at Wattle Dam together with the
likelihood of an extension to the ore body via a cutback and potential
underground operations, Ramelius has a high milling burden.

The high demand on contract milling facilities in the Coolgardie area had not
allowed Ramelius to plan with any certainty for future milling programs after this
second campaign.

Consequently Ramelius has acquired the Burbanks gold processing plant near
Coolgardie W.A. This now places Ramelius at a significant advantage having
secured processing availability for the future.

Ramelius will now be in a position to plan future mining and exploration programs
in the knowledge that it will be able to swiftly monetise existing assets and new
discoveries within its Spargoville regional project. Strong levels of activity from
other junior explorers within the area may also serve to provide mill feed to the
Ramelius plant.

| believe we have the most exciting and prospective ground in our “Spargoville
Regional Project Area” for both gold and nickel and Ramelius is finally in a
position to be able to fully fund the exploration programs that the area deserves.

The forthcoming year should see Ramelius consolidate its position as a
successful explorer and gold producer.

I would now like to take you through my presentation on the Company’s activities
and future outlook.
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Ladies and Gentlemen, that completes my presentation.

In closing, | would like to take this opportunity to thank the Company’s Staff,
Consultants and Contractors for their outstanding efforts over the past year. |
also thank my fellow directors for their ongoing support and particularly our
Company Secretary Mr. Dom Francese who has constantly burned the midnight
oil in order to cope with the rapid increase in the Company’s administrative
matters.



